
CFH Minutes, Brookfield Library 9/9/2021

Hello!
We began the meeting with a discussion of the number of committee members 
willing to work at the CFH. It sounds as if we may have enough volunteers. Some 
members are leery of working at the CFH with Covid numbers on the rise. The 
number of members willing to work may fluctuate.

After much discussion, super volunteers/committee assistants won’t be asked to 
help. We will do the jobs. Some tasks completed in the am and some in the pm. 

It was decided that we will not offer formal breaks to our volunteers. This will free 
up committee members. Volunteers will need to know this. We will still offer the 
break room. Volunteers will be given a small bottle of water. Melissa, can RMH 
supply these for us?  Perhaps they can ask the volunteer in the next room to 
cover for them if a bathroom break is needed. Volunteers on the four hour shift 
may need to be offered a break since it is a longer shift.

Will Julie still ask Gardetto’s to donate snack bags?

Who will order the chairs needed for the CFH? In the past, they have been 
ordered for PN.  Will draping be needed?  Tables?

Committee shift hours may be changed from three to two shifts.  Perhaps 8-3 
and 3-9. Laurie suggested that committee members simply list their availability 
on each day, since their hours may not fit into the scheduled shift.

Advertising
MKE Journal, Oct. 20

✔

B93.3 official partner

✔

WKLH, WRIT, WMIL will promote and have ticket give aways

✔

November 3, Fox6

✔

(All of VH will be on a ‘sales trip’ 10/30-11-6 in Mexico and unavailable to be 
interviewed)

Raffle Baskets
Carol is accepting donations. She will send out a wishlist when she takes 
inventory.
Please remember items for the WI Home bonus basket.

Website
Jeff is waiting to update. Please send list of decorators, parking instructions, 
those businesses and decorators selling tickets and tour information. At this time 
the website says check back after Aug. 15. Jeff reminded us that it is long past 
Aug. 15.

😉

 It was suggested that important information be listed in several 



places on the website for high visibility, including that masks will be worn in the 
CFH and on the shuttle.

Parking
Gai let us know that parking is set at Walmart on 164. Minutes from the CFH. 
She will borrow parking and shuttle flags from the MBA for clear directions on 
where to park.

Vans
Melissa is looking into the availability of the Heiser and Darrow vans. Reluctantly, 
Gail will call St. Ann’s to see if they will allow us the use of their van. Mark will be 
unavailable to take charge of the vans and will not be able to get the nursing 
home van for us. Thankfully, John from RMH will take over for Mark. The number 
of vans needed for the tour days will need to be determined.

Sweet Shoppe
It was decided that there will be signs (Celeste will make them) stating that 
sweets and drinks will be take out only. No coffee will be sold. Please bring a 12 
pack of Coke products to be sold in the Sweet Shoppe. Gail will call Pat Malone 
about securing free water from Aldi. Marie said she will become the Aldi contact 
so we may continue this water donation. It sounds as if the Sweet Shoppe drink 
prices will not increase. Karen can buy water at a discount at Fleet Farm if 
needed.

Please bake for tour days!  Melissa, please let us know if Kohl's will be coming in 
to bake for us. And…yes! Celeste will check with WCTC. Fingers crossed they 
will bake cookies and donate again!  Marie would like any extra zucchini you may 
have! Pam Belling will also bake for us!

There is another Cream Puff opportunity coming up at the WI State Fair. Karen 
will send details. BTW…volunteers were paid even when their shifts were 
canceled. Our seed money is growing! Thanks to all of the volunteers!!

Holiday Boutique
Marie has moved the boutique items to her house.  She has been pricing and is 
good to go. Marie would like the furniture, including the bookcases removed from 
the lower level.

Marie said the Machine Shed will once again donate the wonderful potato soup!

There is another walk thru of the CFH on Monday from 4-6:30 if you would like to 
go thru. Perhaps you need to check out your space?

Please plan on a fluff day…tablecloth fluffing!  Can you fluff? Do you want to 
fluff?

Decorators



All rooms have been assigned. A list will be made for Tammy of all items to be 
removed, including doors. There will be a sheet for the docents with a house 
description on one side and a room description on the other.  Celeste will talk to 
each decorator and get their information. Laurie will again help with the 
descriptions and the tour script. Gail will speak to Tammy and get the house info.

Outdoor lighting still up in the air. Do you know of anyone who could do the 
outside lighting? Cindy?

We will send Vanessa 2 tickets. She is not decorating this year.

October 18-19 is early decorating for 7 decorators.  Five will be interviewed for 
the MKE Journal. 

Finances
Jill reported….in good shape!  

Jill will update FB.  She will also mention the need for masks.  Target will be 
giving us masks. We can offer them at the vans.

Masks
In order to be proactive and not have any issues at the door, van drivers will tell 
visitors that they must have a mask.  A sign will be in the van.  A set mask 
required script needs to be developed and offered to the drivers.

Mary Ellen asked if we can put a CFH flag on the window of each van.  Where 
would we get them?  They would be quite visible.

Printing
Cindy had 3 bids.  New Era had the best price and we have been working with 
them. They give us a discount and are great to work with. Printing costs will be 
$1,964.

Pic will sell tickets at the stores that sold the most tickets for us.  Piggly Wiggly in 
Hartland has agreed to sell.  No from Steins and Penzeys.

Please check on Ken Michael’s and the Gingerbread House…will they sell 
tickets?  If yes, their names must be listed.

Cindy needs EVERYTHING, including all donor names before October 25.  Plan 
is to have everything complete by Oct. 29.

Printing numbers have decreased.
2,000 tickets
500 posters
4,000 flyers
2,000 programs, 2,000 inserts



Programs will be in a basket.  Perhaps a sign that may say 1 Program per 
family?

Silent Auction
Connie is accepting items.  I am putting together a golf basket if anyone has an 
item to add.  

Tree of Hope
Laurie brought her beautiful ornaments for us to see. She will need a tree. The 
ornaments can be purchased to take home or for the RMH tree. Laurie will 
provide a tag for those purchased for the RMH. No need to write a message…no 
pens.  There may be 2 prices dependent on the ornament purchased.

Trees and Wreaths
Kitty brought up the electrical capability.  Can the garage handle all of the trees 
plugged in and also the heaters since there is NO Mr. Hot. There may need to be 
cords from other areas. Jeff noted there is a plug for an electric car. Could this 
help us?

On 9/20 Gail and Diana will meet with the Pewaukee City Council to see if fees 
and expenses for our event can be reduced or eliminated.  Fingers crossed.  

We may also have to have a few inspections by the city of Pewaukee.

Tours
Beth is offering tours to those who have toured in the past first.  She has 4 
scheduled so far. We can accommodate 3 tours per hour. One tour is scheduled 
for Sat. morning for about 15-20 people. Beth is offering her number and email 
for those interested in tours.  Tour info needs to be on the website.

Diana contacted VH to see if their vendors may want to sponsor/cover a cost for 
an expense.  Will wait to see how this shakes out.

Seed Money
How do we spend it?  We should cover our expenses such as Sign Up Genius, 
the cost of the website, perhaps printing.  Do we carry over some of the money? 
 We may not have cream puff opportunities in the future.  RMH should know of 
our expenses.

Please remember to keep a tally of all of your CFH hours for RMH.
Donation forms can be found online on the CFH website.  CFH28

The next meeting is at Creative Business Interiors, 1535 S. 101st St., West Allis 
on September 23. Hope to see you there! 

Thanks for reading!



Nikki


