
CFH Minutes 8/12/2021, Brookfield Library

Hello!

Welcome back to Laurie

‼ 😊 😊 😊

Thanks to Melissa for attending and offering to help in so many ways!

There will not be a Children’s Party at the RMH this year. Not too many kids and the 
logistics pose issues. Hopefully, there will be an awesome party next year! Will 
someone notify those who usually help with the party?

Mary Ellen reminded us of our June survey and the need to have a commitment from 
committee members to work at the house. We need about 10 of us to run the house 
smoothly. A few committee members let us know that they were unsure of their level of 
commitment. We did decide to proceed with the CFH. We do understand that we will 
have to continually evaluate due to Covid and the variants. Still so many unknowns!

😞

Celeste and Laurie reminded us that we have talked about the use of reliable people/
friends to help the committee members…Super Volunteers. It was suggested they give 
tours, step in for breaks, help clean up in the pm, etc. Perhaps we could each try to 
recruit a reliable, willing friend to commit. These are people who would enjoy 
volunteering but do not want to join the committee or attend meetings.

🤣

 Perhaps ask 
Fran or Cheryl K or Holly?  They would be awesome!

It was suggested that on Sign Up Genius we could ask for volunteers to stay the extra 
half hour to help with clean up.  Perhaps a checklist for what needs to be completed end 
of day on each of the 3 floors could be created.

Dave informed Gail that there will NOT be a Preview Night. There are timing issues and 
vendor concerns. VH is hoping for an awesome event next year if they are chosen to be 
the CFH. Good to hear that VH continues to be interested.

Volunteers
When discussing the volunteers and their willingness to return, Melissa let us know of 
the situation at the RMH. Some volunteers are quite willing and ready to come back and 
others are still not comfortable. Melissa stated that RMH may have van drivers 
available.  Melissa also said she can speak to the RMH pool of volunteers to see if they 
may volunteer. She suggested the RMH staff could also help if we needed volunteers. 
We need about 300 volunteers…we have one less day due to offering 2 tour days.

Melissa said that the RMH has a Teen Ambassador Program and perhaps they could 
take a shift at the CFH. We could give them the dates of the CFH NOW so they could 
mark their calendars. Maybe these teens could help with move in and move out too?!



Tours
Please let Beth know if you have a lead on a group who may be interested in a tour.  It 
could be a family, book club, garden group, college group, exercise group, women’s 
club, senior center, etc.  Laurie has the tour letters/flyer she formatted and will share 
them with Beth.  Fran will meet with Beth and discuss the tour process.  We would like 
to have Jeff put the tour flyer on the CFH website.

Finances
Jill, Paula and Sheryl (the $$$ ladies) came up with their plans and some innovative 
ideas too. 
iPads still used.
We will need a Hotspot at the CFH.  
Cash is ok.
Raise at the door price to $25…online $20? All prices will be $20. Maybe next year.
No sales tax in the boutique.
Try to sell as many tickets online as possible…no need for a checklist at the front table.
Perhaps 2 tables in the large flyer…1 for online and 1 for cash or charge…streamlined
Could programs be placed in a basket?  No need for a volunteer….fewer needed.
Can tickets be purchased online while the event is open? Melissa?

Raffle Baskets
Could raffle tickets be sold online….will revisit. Sold at the CFH too. If purchased online, 
tickets must be used AT the CFH. Do the raffle ticket prices need to be raised?  We will 
revisit.  Carol is accepting items and baskets too…thanks Kitty!  

The bonus basket is WISCONSIN HOME.  please consider purchasing an item for the 
basket.  Please contact Carol if you have a question.

Online Sales
With online sales, it was noted that weather could be a factor in not choosing to buy 
online. Perhaps a visitor will not attend due to some unforeseen circumstance and they 
don’t want to take a chance on purchasing a ticket. Sheryl suggested that we (Melissa) 
word our message in a PR spin kind of way that this is a DONATION for the RMH and 
thus take a chance buying online.

😊

 Because of Covid many people are more used to 
online everything and now may be the time for us to get our visitors to do more online 
too. We do realize that we have an older clientele who may have no interest in this.

We will need to promote online sales. At this time, we do not have a large business 
selling for us as we had in the past…Pic, Steins. We could promote online ticket 
purchases on FB, newspaper, TV coverage, etc. Hopefully, someone will contact the 
Gingerbread House to sell tickets for us. Perhaps they will bake for us as well!

As I understand, there is always a charge to our event each time there is a credit card 
purchase. Melissa suggested a box that could be checked by the purchaser to cover the 
credit card charge. Great idea!



Printed Material
Diana let us know that we are behind with the printed material. Melissa graciously 
offered to create the CFH flyer and poster! 

Programs
Fewer programs?  Some thrown out.  Do not recycle.
Big expense
Do we have a program?
Placed in a basket…self serve?
Fewer pages?

List and recognize the decorators and their place of business
List and recognize those who have donated…vans and floor mats, etc.
Message from VH
Mission from RMH
History of the CFH 
B93, official partner

Instead…Easel in each room with decorator info?  Signs?
QR Code?
Put info online?

Cindy, Melissa, Jill and Beth will work through this.  Thank you!  

Sweet Shoppe
At this time, volunteers can bring in bakery for the Sweet Shoppe. Please consider 
asking a nearby grocery store, restaurant or bakery if they would donate baked goods. 
Who will bake for tour day? In the past, Kohl’s employees came to the RMH kitchen and 
baked for us. Melissa will check on this. Perhaps WE will have to bake for tour day. 
Celeste will check WCTC in September to see if they will bake for us. Fingers crossed! 
Pam Behling will also bake. She bakes a lot for us. Someone should ask Fran too.

😉

We will revisit the placement of the Silent Auction. Perhaps move to the garage as in 
the past? Connie is good with this! Raffle, Trees and SA prefer being together…more 
exposure for the Silent Auction in the garage. The exercise room could be used for 
extra Sweet Shoppe tables. The SS decorators will need to be informed if this change is 
made.

Decorators
The 3 chairs have assigned rooms and also have decorators willing to be interviewed 
for the MKE Journal. There are several new decorators and they are excited to be a part 
of the CFH. Only 1 room needs to be assigned. YAY!

😊

 Kohl’s will be working with the 
RMH to decorate a room. This year each decorator will be listed with their name and 
theme. No paragraph. Easier to obtain and shorter for the program.

Tree of Hope



Laurie is working on 2 kinds of ornaments. She displayed the ornaments at the 
walkthrough and they were just great! Diana stated the ornaments needed to be 
approved by the committee. Laurie will bring them to the next meeting.  

Food for Committee
Sheryl is not sure about food for the committee. Kind of early to be thinking about this. 
We surely had a lot of good food donated. Thank you!  

Media
The MKE Journal will be at the CFH on October 20th. Joanne will interview 4 or 5 
decorators. We are so fortunate to continue to have this exposure.

Melissa let us know that she has a great relationship with the news director at WTMJ. 
She and I will work together to obtain coverage.

Boutique
Marie has been pricing and is accepting items! RMH will be offering items from their 
boutique. Because there isn’t a PN, Marie can set up earlier. 

😄

Musicians
We decided NOT to have musicians this year. We do not want our guests lingering to 
hear music. There is a sound system in the house. Jeff is working with the ‘tech guy’ at 
the house. This will be great to hear music all day every day! Thanks Jeff! 

👏 👏

Nancy, maybe you can join another committee for this year.

Tickets for Donations
This was truly a hot topic that was not resolved. We had a very spirited discussion on 
giving out tickets for donations. The dollar amount for a first ticket may be raised from 
$50. The number of tickets given to decorators is in question. I feel strongly that 
decorators deserve more than 2 tickets. Julie felt strongly that those who decorate a 
tree or offer a decorated wreath deserve a ticket. We were reminded that tickets cost 
little to print and do not cost the CFH $20. Those who receive a ticket for a donation 
may bring a guest and spend $$ at the CFH too. It was also noted that some people do 
not give items of value. This will be revisited.

Many tickets given away by the radio stations went unused.  However, we still got the 
radio publicity even though the tickets were not used. We will continue to work with the 
stations and I will reach out to B93.3 to ask if they will be our official partner again. Their 
logo will need to be on our flyers and posters.

FYI
Santa will be at the CFH.  Should he bring his sleigh and use this for distanced photos?
We will need to advertise when Santa will be at the CFH.  At this time, Santa is 
scheduled to be at the CFH from 11-2 or 12-2 on Sat and Sun.

Seed money (before the WI State Fair) is $947.  What will we use this money for? 



THANK YOU TO ALL WHO VOLUNTEERED

‼ 😊 👍 👏

Donation letters and forms are now available.  You can pick them up at the next 
meeting and Melissa will also have them online.

Some meetings will be at the Brookfield Library and some at Beth’s husband’s office.
Creative Business Solutions
1535 S. 101st (Greenfield Ave.)
Just past Summit Bank

Jeff, please add the updated Committee List and donation form to our page.  Please 
add the tour flyer and the list of decorators to the website when they are available. 
Thanks!

Sheryl suggested that we have a Zoom meeting in 2 weeks because we have so many 
unresolved items. The co-chairs will let us know.

The next meeting will be at the Brookfield Library, 1900 N. Calhoun Rd.on September 9. 
Hope to see you there!

These minutes are Very lengthy because the meeting was Very lengthy!  
Thanks for reading!

Nikki


