
CFH Zoom Minutes 6/10/2021

Hello!

CREAM PUFFS!  
Hopefully, you have read the email from Karen regarding another volunteer opportunity 
to increase our seed money by volunteering at the State Fair.  At this time, we have 
$947.00!  WooHoo!  Thanks to Karen for organizing and to all of you have volunteered!

👍

 Please contact Karen ASAP if you would like to volunteer for this next round. 
 FYI....standing positions only.

Mary Ellen reported on the latest SURVEY results.  The survey asked if you would be 
willing to proceed with the CFH for 2021.  Here are the results of those who 
responded...  We have 3 fewer people on our committee.

15 responded YES...let’s proceed with the CFH
3 responded not sure to proceed 
3 responded yes, if all things Covid continue to improve, proceed with the CFH

Just as important is...this question!
ARE YOU WILLING TO WORK AT THE CFH?  And we really need to have a 
commitment from committee members!  We can’t just say yes, let’s host the event.  We 
need a commitment to work at it.

13 responded yes to working at the CFH
1 responded unsure to working at the CFH
4 responded yes, if all things Covid continue to improve, will work at the CFH
3 responded yes, but possibly not putting in as much time as in the past

The next discussion was about the number of committee members needed to ‘run’ the 
CFH for each of the 3 shifts, as we have in the past.  At this time, we are unsure if the 
CFH will be in the same format as in the past.  TBD

It was determined that 15 committee members per shift is optimal and 10 is the 
minimum.  Several excellent sign up sheets were referenced.  It was also noted that 
beginning of day and end of day ‘jobs’ need to be factored in.  These are so important 
for a smooth running day.  How we are able to run the CFH will depend on how many 
committee members will work at it.

We know we must be flexible in all of our planning if there should be a Covid blow up! 
We will follow the CDC guidelines.  Gail suggested that the chairs contact Dave from 
VH to find out what the CDC guidelines are for the upcoming Parade of Homes.  They 
often have 20,000 visitors.

Celeste suggested that the last committee member shift should include an extra half 



hour for clean up and making sure the CFH is ready for the next day.

Once again, let me reiterate that it is imperative that you let the chairs know if you will 
work and how much you are willing to work.  We will need to button this down in the 
very near future.  Melissa volunteered to help!  Yay!  Is anyone else from RMH able to 
help out?

It was suggested that Sign Up Genius add a new position.  The new position...A 
volunteer to cover breaks who could free up a committee member from doing this. 
Perhaps there are other ways to use the volunteers to help us out?  Perhaps we have 
friends who could help out as well....not join the committee but help out the committee 
during the run of the house.  Please think about friends who could help.

Fortunately for us, Dave reported that there had been an offer on the potential CFH in 
Mequon....but it fell through.  Phew!  VH will not sell the home after July 1st.  Looks as if 
it may be available.

WHICH VH HOUSE TO USE AS THE CFH?
We talked about touring the other 2 homes VH offered us to use as a CFH....but....then 
we had a frank discussion about the Mequon house.  Why choose another home when 
this was the house that VH essentially built with the CFH in mind?  We needed to 
remind ourselves that VH built this home as we had asked.  They made it 
larger...ADDING ROOMS for us.  Doorways were widened, outlets galore, an extra 
garage was added and so on.  Why would we choose a different home?  It is a ranch 
with a very large lower level.  At the meeting, we all voted for the Mequon home to be 
the 2021 CFH.  It was also noted there are several ways to get to the Mequon home. 
We also just might expand to include some new guests in this new area.  We may be 
able to let more people know about the RMH and their mission!

Having a ranch home just may be easier for spreading out our guests if necessary.

Gail let us know that the decorating committee is not concerned about securing 
decorators for this new area.

Gail discovered a guest parking lot that would be quite close, well lit, easy to navigate 
and great for us.  It would be a minutes drive straight down Mequon Rd.  We just have 
to check into it.

This is cool news!  Mary Ellen has a great connection!!  She can contact the newly 
retired (so she may have more time for us) administrative assistant to the Mayor of 
Mequon.  Hopefully, she will be able to give us insights, support and connections.

Sad News!  Karen Detloff is retiring from the committee!  THANK YOU Karen for all you 
have done for so many years to ensure the success of the CFH!  You were always kind, 
positive and willing to help out with just about anything. You put in many, many hours 
and you will be missed.  You were a terrific committee member and an even better 
friend to all of us.  Perhaps when Covid is in our past, you will consider returning to the 



CFH Committee.  Fingers crossed.  We wish you good health and much happiness!

********Mary Ellen will be sending out an important BALLOT/SURVEY on Monday. 
 Please complete it and return by TUESDAY at 6 PM.  Thank you!********

Our next meeting is July 8th.  Perhaps an in person meeting and Zoom too.  It will be a 
very important meeting.  Many decisions will be made.  We hope you can attend!

Thanks for reading!  Enjoy the warm weather!

😎

Nikki


